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° o Without a strategy, technology decisions get
Most businesses still treat ey ¥ J
made reactively — a server fails, a contract

IT as a COSt to manage, nOt renews on autopilot, a new starter needs a
an asset to plan. laptop by Monday. Each decision is sensible on

its own, but the result is a patchwork of tools
and spend with no clear direction. An IT
strategy replaces that pattern with a plan that

ties every investment back to where the

business is actually heading.

The Cost of Reactive IT The Value of a Strategy

Unplanned spend, duplicated tools, and emergency A clear roadmap gives leadership visibility over

fixes that cost far more than a scheduled upgrade spend, reduces the risk of costly surprises, and
would have. Reactive IT also means security and ensures every system in use is actively supporting —
compliance get addressed only after something has not slowing down — the business's next stage of
gone wrong. growth.

Signs You Need an IT Strategy

Security & Compliance If more than a couple of these sound familiar,

technology planning has likely become an

@ Infrastructure & Cloud afterthought rather than a priority.

® Productivity & Tools

Frequent No budget
downtime visibility

Shadow IT tools Compliance gaps

Slow onboarding Ageing hardware

The most expensive IT decisions are usually the ones made under pressure — with no plan and no
time to compare options.



02 / BUILDING YOUR IT ROADMAP

A four-step framework for
building a roadmap you'll
actually follow.

@ Assess your current environment

A good IT strategy doesn't need to be
complicated — it needs to be honest about
where you are, clear about where you're going,
and specific enough that decisions become
easy. This is the framework we walk every
client through before recommending a single

piece of technology.

A full technical audit of your network, hardware, software licensing, and security posture —

establishing exactly what you have, what it costs, and where the risk sits.

@ Align technology with business goals

Map planned business changes —headcount growth, new locations, new services — against your

current systems to identify where technology will help or hold you back.

@ Build a prioritised, budgeted plan

Turn findings into a 12—36 month roadmap with clear priorities, realistic timelines, and costs

attached — so every stakeholder can see what's happening and why.

@ Execute, then review quarterly

Implement inplanned phases rather than one disruptive overhaul, with regular strategy reviews to

adjust the roadmap as the business and threat landscape evolve.

Start with an audit, not a Budget in phases, not one lump Assign one clear owner
shopping list sum

Buying tools before understanding Spreading investment across quarters A strategy without an accountable
the problem is the single most makes a roadmap easier to approve and  owner, internal or a vClIO — rarely
common cause of wasted IT spend. easier to adjust. survives its first budget cycle.
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03 /INVESTMENT PRIORITIES

Enterprise-grade priorities, sized for SMEs.

SECURITY & COMPLIANCE

8

Cyber Essentials Certification
The baseline UK standardfordemonstrating credible
cyber hygiene to clients, insurers, and partners.

CLOUD & PRODUCTIVITY

Microsoft 365 Optimisation
ProperconfigurationofTeams, SharePoint, and
Exchange so collaboration tools save time instead of
costing it.

GOVERNANCE & PLANNING

vCIO & Strategic Reviews
Quarterlytechnologyreviews that keep the roadmap
honest and adjust priorities as the business
changes.

Endpoint Detection & Response
Real-time monitoring thatcatches suspicious activity
on devices before it becomes a full breach.

Cloud Backup & Disaster Recovery

Tested, automatedbackups witha defined recovery
time — not an assumption that "the cloud handles
it."

Budget Forecasting
Predictable,phased|Tspend planned 12 months

out — replacing surprise invoices with a known
number.

Each priority above is designed to layer in over roughly 12 months, phased against your budget cycle —

not delivered as one disruptive overhaul. A strategic review every quarter keeps the order of priority honest

as your business, headcount, and threat landscape change.

"The businesses that treat IT as strategy —

not just support — are the ones that scale
without the growing pains.”
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READY TO BUILD YOUR ROADMAP?

Let's Turn Your IT
Into a Strategy

Partner witha team that understands your business goals, not
just your ticket queue. Book a free technology audit and walk

away with a clear, costed roadmap.

Phone Email

0161 834 9345 info@netmonkeys.co.uk

IT STRATEGY & PLANNING GUIDE

Website

www.netmonkeys.co.uk
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